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PAYETTE PUBLIC LIBRARY BOARD MEETING MINUTES
April 14, 2016

Roll Call: Board members Philippa Smith, Ron Warzyn, Laura Gross and Stephen Cook were present.
Nancy Dale, City Council Liaison, Erin Haley, Library Director were present.
City Staff: Mary Cordova, City Clerk

Stephen called the meeting to order at 5:08pm.

Approval of Agenda:
Philippa moved to accept the agenda as amended, Ron seconded. All approved.

Approval of Minutes:
Laura moved to approve the March 10th, 2016 meeting minutes as amended, Ron seconded. All

approved.

Approval of Bills:
A motion was made by Stephen and seconded by Laura to approve the bills in the amount of $4824.98.

All approved.
Director’s Report:
Highlights

e 3/18-3/25-Spring Break Activities

e 3/21- City Council Meeting

e 4/7-Book Bingo

e Feed The Dinosaurs: Raising funds for new computers

Programs: March 2016

Event Attendance
Storytime 382
Maker Space 49
LEGO Club 142
Outreach Storytime 468
Spring Break Programming 175
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Total

11216

Library Statistics: March 2016

March FY15/16 March FY14/15
Patron Count 4575 3540
Computer Sessions 1060 872
Items Checked Out 7791 7080
New Items Added (including donations) 278 420
Monetary Intake $998.24 $1171.20

Philippa moved to approve the director’s report as amended, Ron seconded. All approved.

VolP Proposals were presented and reviewed. It was determined that the best plan for the
library would be 1-VolP, with a monthly rate of $27.28 for 3 lines. Ron made a motion to allow
the library staff to verify that they are under no contractual terms with Centurylink, seek out
new contract terms with 1-VolP to include a 4t" phone line that would not exceed a total
amount of $48.00 per month, saving approximately $80 per month in phone costs. Philippa

seconded the motion.

Roll Call: Stephen: Yes
Laura: Yes
Philippa: Yes

Ron: Yes

Erin, the library director received a petition to have rural fees waived based on volunteerism. It
was determined that since there was no policy, nor precedent set on waiving rural dues in

general. It was concluded by the library board that since there were no existing guidelines for
this type of petition, that it was not able to be considered.

An email was submitted from Payette High School, requesting usage of the library sidewalks
and amphitheater for a fundraising chalk art contest to benefit a mural on the wall of Keystone
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Pizza. It was determined by the board that since this was not something that directly benefited
the library and was in conflict with another petition for the same type of fundraiser, during the
same period of time on city property, it would not be appropriate or approved. It was the
determination of the board that no fundraiser shall be conducted in front of the library during
Apple Blossom week.

The City of Payette Purchasing Policy was reviewed, and after minimal changes to include
consistency of the mention of Library Board of Trustees throughout the document, as well as
clarifications on definitions provided by Mary Cordova, City Clerk was sent to City Council to
approve.

Erin shared the documentation that she had available in regards to an error in tax collections
from Payette County, that was sent to the City of Payette. At this time, all cuts will be spread
evenly through the city departments, as based on their percentage of the budget. In an email
included from Mary Cordova, City Clerk she estimated approximately $2100.

The meeting room policy was presented and reviewed. Stephen moved to accept the meeting
room policy, Philippa seconded it. All approved.

The collection development policy was presented and reviewed. Stephen moved to table the
policy, since it did not specifically address weeding.

The Internet Policy was presented and reviewed. One change was made, from the use of
“access points” to the word website. Stephen made a motion to accept the amended policy and
Ron seconded. All approved.

Erin reminded the board that she was tasked with, after Kevin’s session on Boardsmanship that
the dates of the terms were not reflected correctly in both the library board’s notes, as well as
on the City website. As tasked with modifying the dates of terms, so that they were congruent
with Idaho Library Law 36-2604. The new terms are the following:

Stephen Cook 12/31/17
Laura Gross 12/31/18
Ronald Warzyn 12/31/19
Isabel Brito 12/31/20
Philippa Smith 12/31/21

Philippa motioned for Library Liaison Nancy Dale to present the new terms to City Council.
Stephen seconded. All approved.
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Erin requested a continuation of her original request in the October 8, 2015 Library Board of
Trustee meeting. At the previous meeting, Erin requested staff training days, one day per
qguarter in which the library would be closed to the public. At that time, she sought out specific
dates for the upcoming calendar year. Her request was still the same, one staff training day per
quarter, but to lift the date restrictions off, due to unforeseen trainings and meeting obligations
that were unknown during the original request. Erin was now asking for one training day, date
to be determined by the director per quarter. Stephen made a motion to accept the proposal,
Laura seconded. All approved.

During the recent boardmanship training conducted by Field Agent, Kevin Tomlinson from the
Idaho Commission for Libraries it was notated that the elected positions within the Library
Board of Trustees needed to be assigned. Stephen was recognized as current Chairman, with
Isabel elected as Vice-Chairman, Laura as secretary, Philippa as Treasurer and Ron as acting
member at large.

Erin brought a list of items to the board that she wanted to highlight and bring situational
awareness to the state of the building. She emphasized that this was a list written based off of
what staff, patrons and employees outside of the library have brought to her attention. Some
issues were prior to her arrival, whereas some were ongoing. As she did previously notate in
the February 11, 2016 Board Meeting, the necessity for maintenance and a designated process
is needed. It was determined that the building that houses the library is owned by the city.
Mary Cordova, City Clerk agreed that maintenance would be undertaken by the city staff and
took a copy of the list at that time. Nancy asked if the list needed to be prioritized, and Mary
responded no.

Iltems Needing Maintenance:

e Flowerbed & Trash on front exterior of building

e Snow removal

e Amphitheater (graffiti & cleaning)

e Window washing (interior & exterior) on a regular rotation
e Exterior lights (bulb replacement & cleaning)

e Doors (3 of the electric handicap doors are not working)
e Front doors weather-stripping

e Front loose glass panel

e Ceiling leaks (3 known locations)

e Ballasts

e Carpet cleaning

e Broken furniture repair

e Staff toilet (tank issues)

e 1 men/1women toilets, improperly plumbed and leaking

Board of Trustees Minutes April 2016 Library Board of Trustees Approved: 05/14/16



=
’ | Payette Public Library

24 South 10% Street
Payette, ID 83661

e Basement is emitting sewer gas
e Hot water heater had to be drained
e Heat/AC thermostats need replacement

Stephen wanted to conduct a follow up on the changes in fees, to include rural dues at $63.60
and the quarterly dues at $20. Erin reported that the average is 10 people a week that turn
away due to the costs associated with having a library card. However, the overall average of
out-of-city residents having accounts has not changed in the past year. Discussion continued on
what a competitive price point for the library would be, in comparison with Ontario Community
Library, where similar services are offered for $30 per year. No action was taken.

Nancy stated that she had the idea of an opportunity for the library to find an alternative way
of fundraising, by having a foundation created for the library. She stated that this was still in the
idea phase, and that she would have to research it further.

Under weeding, it was determined that Nancy, as Library Liaison would provide the additional
information necessary for the City Council. It would allow the approval for utilizing the weeded
materials in a book sale during Apple Blossom Festival, with the remaining items to be donated
to a nonprofit. A packet containing 213 pages was sent over to City Hall earlier in the week,
with a total of 4,326 items to be weeded. Philippa made a motion to send 4,326 items valued
under $100 total to be disposed in a booksale, and those unsold to be given to nonprofits or
recycled. Stephen seconded. All approved.

Public Comments
Mary Cordova stated that budget season will be starting soon.
Adjourn

Stephen moved for the regular meeting to be adjourned at 9:03pm.
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