MINUTES
PAYETTE CITY COUNCIL
Work Session
August 29 2016

4:00 PM — Work Session

A work session of the Payette City Council was called to order at 4:00 PM by Mayor Jeff Williams
in the City Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL
Members Present:  Mayor Williams, Ray Wickersham, Lee Nelson, Nancy Dale, Craig Jensen,

Alan Massey and Kathy Dodson

Members Absent: None
Staff Present: Mary Cordova, City Clerk; Randy Fales, Park Superintendent; Jake Hust,

Water Superintendent; Jamie Couch, Street Superintendent; John Plaza,
Captain, Ed Franek, Shop Superintendent; Jamie Couch, Street
Superintendent; Erin Haley, Library Director; Randy Schwartz, WWTP
Superintendent and Bobbie Black, Deputy City Clerk.

AGENDA ITEMS
A. Strategic Plan: Mayor stated this session is for Galena Consuiting to present findings of

the Strategic Plan survey to Council. Ms. Wescott said she received 350 surveys back
and it was one of the best feedbacks they have received. She talked about Payette’s
Vision and Mission statements and the community relayed same thoughts as Council.
Ms. Wescott went over power point. (See Attached) Massey stated they have received
positive feedback and pride in our community. All survey data will be released to the
public. Dale stated it was encouraging to look at the graphs and a community so willing
to be involved. Ms. Wescott stated you have an opportunity to move from tactical to
opportunity. This opens conversation to the community. Jensen stated the majority
responding stated they love our city services. Ms. Wescott has come up with ideas to
keep the community informed and what we provide. Wickersham stated don't let
comments get to you, they just don't understand it. Ms. Wescott went over development
objectives to achieve the goals. (See Attached). She handed out a work sheet to
Council and discussed expectations and goals from SREDA. She talked about Industria!
revenue bonds, money that is set out to do this sort of thing. She stated your zoning
code is there for a reason, permits are required for a reason. The Mayor will make the
call to SREDA by September 30™. Discussed timelines for Planning & Zoning meetings
and deadlines. Ms. Wescott stated we do have to meet our legal obligations. Massey
thinks we need to involve our community and identify the five top frustrations. Mayor
stated we can use the Impact Advisory Committee. Discussed improving customer
service within the whole City, One City, One Team. Put agenda item of Strategic Plan
on every Council meeting.

MAYORS COMMENTS

Budget Work Session — September 15 at 4:00 pm



Ms. Wescott needs to come and give update on Impact Fees with Council on September 19t at
8:00. She does not need to attend executive session for other comments.

Mayor met with Jessica Padilla and we are going back to Winter hours starting tomorrow. The
Mayor handed flyers out with new schedule.

ADJOURNMENT

The work session adjourned at 7:44 PM

Signed this ‘?f i day of, 2016.
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